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he lollvwing article was mrumserilaed

from  the *The
Workomt Lencer and the Turnaroomnd
Coapsaltant: The Caonid, the Bad and tlse
Ul wolvich highlighoed the spenda of tlee
Ials 2K Speing Mecting in Phoenis
Yol Moderaior Flugh G Larmin-Sminh of
Trimingham  Advisors  (DAmericas)

|'|l.1:|1l:'] alBsd sniagi -

lnic..
directedl the dinlogue for the Felloaang
leaders i the workenn indusory: Sweplicn

M. ::I'Ill."'. Foothill 'I':lenit.ﬂ l.l:l-l]1|||:;_|l_i-||r|:

Bamudall 1. Durant, Bank Omne. Texas

Vinoent |. Harper, TESBC Rank US4 and

e 1 Walker, Wiells Fargn Ban’,

Haghy LorvuiAmiis Goendemiem, in's been snbd
Uat the workoot credit ollicer ¢as in e
rodezliesl nowchimoom ime oosem, You wingk-
Al porodio mansgers ane stack in the
mmbddlc of this hencboroone, The smelicoe
weriled e anderresterl g0 koo whian makes
yoit andd sour workaoast departmens dek
e, 1'el like to start with vaome—whan sne
thae tn'}:;i;'rrp-c:rinn-ﬂun: senicl @ cresdan o 1o
wiRoul silins 2t v imstimnions

fer Maikers It can bDe ane or more of
the Foallosing things. Tt may becomme ol
ot fo s il nErgemen keks nr-'cpn:r]-
caste o compotence i wo king gl

iL rI-e'r-llri-:nm:inr_r. sirnimem, T rnaEseme-
paent feins ey be emific ar groewing
i OO, and tervibde w0 dealing with
the pressunes, sresses and derpanads of
cacly declime. O they muy be cthically
challemyed —we may discover than mmioe-
his  dome something  thar
dlestrus our trust in them. O there oy

agenent

b comllicts hetween the ameiers and
IEITERE TV R T = e I;i|!|'|-|"' amel amene
will non awm the company
arcnel. Sometimes, there 5 o dranetic

IR

cliange in the horrower’s anghisiey —
as e
Intermet; changmang rnrrl.pv:l;ljn:l. sigl im
Wal-Aart or -::I1:|.1|;g'¢'.': in Irg‘is.'l:lrinn_ saprh
an new conaroaunnentol ws, These, J'qu:__r_

-'.'||'.1||:.;i|:|._u| elhisiribieiiomn,  such

with high excrmative mmnover in key
pesilpns are e 1y ees of sitnatinns
where we wpically reder comsuliins o
tr Iesrroeers,

Frwe Huargers [IF our bank sees o drasac
aluift i o ComL s enviroimers, then o
crechit will ger referred o us Tor enlun
pactiel o complete management, Let's
a3y A pebinler tells us that they e gn-!llg 10
lese gmomay For thee firg time ever ancd
there's o gl tor disil with the comperi-

[ vme OO0

Associatiaon

wners oerk thie loterines. Faes il I_| [l |1;|_1 q_-|t'|!
bBraken covenants, we' |l ger ealled o aand
wit nay Eaineg in oz conselmng righn away.

Higfy Fovrrmnit-Somitfe: Dol Bom eles v clicasss:
A lnnmaronmad conmlint:

Rendy Thoumi: By lar the mos) imponant
Bactorim ourchodee 15 swhether weve b
a poed |:'3:|1-|'ri|:'|1n~ with the comanlig
Lo before, IF were considening a con-
sultan who's meEw e s s ':|r|p4_||1_u|_|_
that other Tenders we tnsn o give os
guikl references. I we can’t get pefer-
enoes frovm oaer el samerces, thei dee
consaltant’s sranding in the swarkool
COMnILly I B — recog nition
aan outstanding mornanssnd G by
pers m Lhe TMAL For r\-::l.m'plr-. Here's
LY g-l.u.rd. exampale af he wilue of TALA,

Huph  Lorrof-Smeih: Steve, some  legdlbers
e loan ceemmmenmtinn thar albows akie
beneler to sencl in 3 tormorosEdd con-
wylliimt at @y dime. [s this I‘rl.lll:l;ul_r.
murre caarnnon paliee?

Mee Coler In generzil, Fomball's Toan docu-
mients provide ns with b eahilicy e
|:lri.|:||.'i a wmmroond  consuliane inee a
bemnalinng rolatsons b i sl when this meed
arises. Uhoer the past Few venrs, we have



s i pmmbier of s business opportoni-
L i which we recogoised chaoing ibe
umderwritigg stxpe that there was signifi:
wzmt exeotinn sk im i bormmer’s bos-
e plue In many of ihese cmes, we
ity the motention of @ consulling
T 1o wan ke alongsabe neomgesmeni., T
anar cxpeoricice, wliem dbeading with o o
arcaniel satEation, wie bone loamad (e loame-
ing curve oo gl for most inoembent
inasrpeinenl eons, A scl the uwae of &
comsuliant s ey 1o eoswclong mminipe-
et Dovoamd the shoat eom o intenmne
chiape Biandles they face. o neany of Unse
s, e v actain the am-
arcuined prodessmnal on an ongoing Txsis,
tee st Al conmmpiny slos o oourse.

Hluph Lermsdt-Sredhs Jae, conovou shane with
s chiiracnerissics san you dslike about
nermaresee] cossanl Gaesy?

Feee Bl T don't like consualianes whe
cver-praomise, This can happen when the
comselliane hasn™t ealistic .|.||:.' |
the real problems of the company. Ch
tlee conmnlzin ges in the back pocker of
MANJEENecTil o |'|||_-|| A

fecd we v dowbded cam perobldens; s, we

wiere strggling with an over-proguising

e aiwinicrs

CHRTIET B l!l'l:li.l|_ il mewy Ll oner lvas
reinforcemenes’ 1 aleo don't like when
comsiliznes come lock oo the well s
cften, My instimzion doesnt like sarpr=
(=8 1'a'|:||w.'i:|II:.' thi= oy thar ]'r:.ppfn whien
the consalizn has o comes Back oo e
well fime and rime again redpeesting
EIHAEE: CMBCessins, Wi EARCT thi ronsil-
Giaut to e s s el :|]-p|:|iu'l ol e
singatiom, even if the news is had,

Steve ol Some consabmmnes don™ apcid
ey 1Eme o0 |I||.-'_}uil:-. ey ok hand
to lanrd the assignmsene, lsen -|Ji'\-|.|.|||||'.|:|
Fiar |:||':|'i-:u"l-=. of e on other CREnEe
mvenis. The ansners are wonderime who
thew Biired v 'hil'l:.'. anal seam asking LSS
Lioaes. [ wamnl o knose my assignneents have
the higlest oty for the consialmni.

Fiwgh Larmmdt-Smch: Vinoe, do vou 'n'pir:l]l'.
Fure e turoaronnd consultime for the
bamk, or prefer that the hormoaer
g the lomaroond comsuline?

Fince Harger: For companies thar are
i carly abecline, we prefer the commpeny
In emgage the consuliant. This way,
Lhe likelibowsd
uwmer S manmger is greatern. Inoearls

nf buysin  from  the

deeline, there ame namlly muone optinns
open W e stakebolders. A ool el

¢l Lafparfile

K ¢ n

|irm=hi|1 herwren the consobans and che
hinirrensisr Ly mcresse the lkelibood
thier all !!JFl;IIl.l"« will I ieleaitiliend il
analvred,  instead of MEANE CmE
dobmg tlee snne rhilhE.I gver and  over
while expecting 2 dillerent ourcoame.
Conversely, if we'vwe lost faicth in the
anyner S nancger and the numbiers, tin
wir mighi want te hire the consilan o

wint & elirectly for the hank.
i b

Larrati-Smith: $eve, do you el
invihoeel in disomssions abour the mm-
anmimnel comsiliane’s foes?

Sreve Coles We usnally don’t get involved in
the negotiations abou che consubiane’s
ferze. A of the mmamand comsalminis
st we reconunsnid hoe 3 proven ek
rocond of proaddmgg valee. When we give
U Baarrowwer a list nf comeul@nis iooonn=
sicler, we're saving 1o the bosrower this
e froes wall be manket appropriate —
and that tee fees slioubkd B momninal in
conmprarison b s positve onpact of e
coslting woak. IF the turnaronnd con-
suliane wan an equils kicker after il
stability wmalysis = Nnshed, we'ne Line
willh thait ax lomg as it's a reasonabde pere
cepiae of the overl fee.

| § . [
ATl

Soriehc [ae, i dlee borower is

Hwgeh

fiinig the twmarmnd  consuliang, oo

Vo] WEAL 19 S [he LR nf waerk 1lesl s
under ook ens

Wialber: Dafinbiely. We want o oske
syig e el evervinae 1= an the <o pegT.
This b crcial becanse many of aar bor-
povvers ive mever sl a coasal i Gro
Feefrsme. S0 it o |||:|'i:,=1|. s 16 them.
Chiite often, the orrower's ostnsel will
b imvnlvedd, I.I'u'llj.: toe ligmin lae '\-.l'n-]r ol
worrk, Or there™s an area of the CERIE -
s openiion that the awner/ minager
aboesnT wame |!|IJI pigeler a rluull‘:lli”“
-_]L'lf.':. For |"-'-.:.'|:'|'||:'|-||-_ I|'||:' LEL LY [ RO TR HE L i
iy B in ebenind aboun falling revenaes,
ancl luiseks %% 0 -I-Illllllll.'ll_' Wit of (Ene
anird TNy For e riiresrcmeed cosal-
ming v analvee the comgany’s compsti-
T |Hni|i|mir|5‘l im the :II1.II|\.I_1EII..|I_E 1|'|'|_'
wann 1o Eet the SOOI i work hasmimesedd
anl Beefinre: alee eangement s1ass,

o Lorvendi-Seiidi: Banady, sl abemn the
gsrape of whethoer the comaroumd consul-
Ll is ]:-r!:llt'n:l pel to conmmmanni cane elirecs-
v wiith the lender or o=

oy Derand: Tn mians of oor sinmions, the

mrruand conselmm B permiced o

mlk direcily with the bank. In LS
imseamaes, the bormosoer wanis to anend afl
meetings with the nemmarsomnd consuluang

cordineed on buge &
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Results are the only
thing that counts

You dorit save a company on good intentions or an
honest try. You save L with recults

Anderson Baunan Tourtsllot Vos has seven Certfied
Tumaround Professionals on staff and a superior track
record moour resume. For us, results are everything.
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Workout Lender
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1 odfeer ceses, Bhe durrssroamcd  consal-
Gl gmeels alome with ws. The itorme
areamd comsuliant can play 2 sl role by
hrokering the negodiations between (he
beapiber aind the bosrower, This can be
very isgfal i st loas i owhich e B
power s Ltle experience dealing with
thic bank, and dosn’l boe  sealisiic
cuprebims alsml wial dhe bank will
wmd won'l elo, Staight ik s origieal,
becanise sebody wins shen inlommmiion
a whilewashed sl as we all know, time
b5 the encemy. DRrect. open conumumica-
vigain is e ol e crancal success factons
i a2 mrnanand.

g Lavratt- St Vinoe. onoe the cigape-
nenn lues seaied, doovou e w love a
kick aff mecting with the lreower gl
thes qurnzronmd consulme:

Finee Harjeer: Alsoluiel. 1 want my sudl
ton et e geonnd ol sl tee oo,
such o8 reporbng tmelinnes Bormosens
aloa’n vealiee that st vl are resd
by e than one posoa e e bank,
amd thut diecisions are olien made by 2
AL within alie Feesk, Let's st tliar
v e Cxperring o viabEliny anmalysis podas
s thie: Berrosver calls oo s thict in's owo
weeks e, Thiz is o negatine G!_-..ul Lin
ns—the borrower may he sorambling
sl il mrmlsers Ay KT8 n|l:_|-'|,5.|_-r:.'. o
management has heen il sided 1:__; @A
sumprise, When a report i delayed, he
andery Dl within the bank goes up, We
ey Fusive b resd Tee liibe fnneivel e TR
Tike :I.'|'||'|r\-.‘rl.7i| signing et horiiees — 1fg e
are basy peeiple, anid missed deadling cin
b 3 =evere irvicant ioobhe Liank.

In 2 kick o mecting, we make it Y
Ll clenr that we want w hard-Bdring
wwmsment of where things are @t with
Uee conpseny simel whae will ie ke oo fis
e compaany, if it can Be fvell I he sit-
ki 1% h-:rpl:'ln:'.ix. we want o Enaow
-:|||irl.|:.' wmd eenEmiiebe F..'Iﬁ‘!.' an in the
Process, we'id I:ll-rfrl' 1in kricma r!l!!bl_'l]!.' Fians
bad things are instead ol Goding o
]:|1|:-"r—[|-:H.-l."|h-lg.' when the -ﬁpl:i-nn: e
fewer. We don’t wane 5 i.-.uu'l:.'-cncl.u,'rl
regsirt Lhat cloesn’t gme 1s soemicthing 10
Wik winle Wi bt want the conmilizing
sinply putiing makeup on ihe oorgee,

Managemeni

."l":g.l'l F.L*:-'ﬂ.':'-.'n':.-:—jr.':.j:m. hewee abowan with f.-r:.n?'

e Wl W Dot thenn Rnoaw Osan wie expect

I'-d'ﬁ'l.ll.'ll’ -I-Il'|l‘l II""I"""-I LERIEIEIIR]) Il.l “lil HI= l\'i‘l‘l
the consulmane, recognieimg thear e sle
wnkks for the b, Ieis aochallenging
[Hmirinn ri e i,
For companies that are
in early decline, we prefer

the company to engage the

consultant. This way, the

likelirood of buy-in from the

owner/manager is greater.

syt Lerandflanih: Steve. dor von iy in
wuidde an agenda for the workowi?

Steve Coler Wee are very clear abone the
pplogmaticn we need i support the
tarnaroundd plan of e compans:. We
alvwenys sress thuie a timaround 155 mme
wal ireches — o iurlg Bormbs, mn Hail
Mary's here—so we wani reporting,
tirneliees in adiyx and weeks, nos monchs
or quarters. We don’l want ifree -
alreeel praige reports that look Terssrd five
s, W e askingg e lorrower aimad the
reiarauid conslint lor a clear realis
te avsihmga lor the mmedsade path
ahead of e a0 we cinodo oar ol You
soinetines lear people say tha dlens
wope o bre bescks ot the edge of the
ClilT—malwdy v e cTiE cosmingr.

Hughy LarmrtSeuth: Bands, in ilese neeel-
s, afn yom ollen find that the msmers
mivisager is m denil? dand o second ques
tienint [hy Yo expecl thie s iaeed cone
aileant 0o sloks: the tweerS mam AT aarl
of denial?

Frasely Dairmaet: Wie see i ot of sewner -
agers in dendal, e plsee where demnial
rears s vzl head b9 Greneial forecsis.
We can’t count the number ol owser
mianagess whn wilk through our edeor
with a recovery plan g foreciss an
i oscinenl in gioss  margin witly
mn dletailed qusiificalion. G mangin
improvements ol 5 percent, 10 percent,
even 15 peient in onc year are ofien
biscd aom untested assumplions ke price
Bik i anud sharper purchasing.

Jume E o000

Axsesnciadian

W expect tee irrnzmmned consulant
Lo valickete aned justify every number on
thee lorocast with realistic argumencs. Ox,
awial 1o b e e poome in the first place,
The wrnarownd consmlime is ned e
1o ke the owner Sminager feel gooal.

High Leerrati-Somith: [ae, what if yoas spspeit
it thie mormaronsd consalzn b been
carcruled Dy the owner mamagor

e Waleer: W expect the consuliant oo e
fair ziml eepiinalile v all pardes ac boter-
sl I the consuluml searls to make
unreassEble demands, shony Brritin
and penevally beat on only e bak, we
will yeact negatively. As Bandy  men-
toned earlier, we value  comsal s
because they cun be the valsble go
between andd brokor the micrests of ihe
rws sicdes, I the comsalint boses sigbn of
this olfective roele, then the consuluanm
N [omger serves pnw inlenests sell,

Tz Lot Samith: Vince, if the nomearonmsd
Frl'_l.ll iw odesarbe vneealsic, wosld et ik
the nemarouned  ooesailiasin 10 r1':~ig|1:'
Unider what drcumeszances shoulkd o mm-
arveiiml covsigleang 1-_-.i-‘_;||'.-

Finee Harper: Wthe turoaoama] consultanl
e s O Fecovcry plan e ws elearky
nrealisnc el vopestifiable, we would
suppest e the hosvower than anoaher
consulant he hived. If the consuliant
were hanling with the lssvoser on o
thi'l:.' hasis, we woneld alen recomimend
ilmi a1 dlifferent comsulant be hived, 1
ihink any goad trnarcaes] coseen
ot el :n:'t'i|_-|11 if: |1 informarian was hri:'l.g
withlield from the consulang or discor-
e by the Birmowes 2 thie baimower was
1H.'i:|1.g the cowmsnliane’s ook o exernal
megtings where the consulmnn was not
imwiied po ill;ll |:|!.' e hogreae=r ancd B5 i
hecame clear thar the owmer/managers
was edliically r]i:l]lrngwl anvl the toam-
around conmdont was wmible o oo
mumicte directhy and candidly with
wilver siaxkeholde s, i

Huph . Larron-Smich

15 o Frncigsd of
Tirmimriam Adoisors
{Ameracas b fne. Fe seeovd
an e ey aned evoder
ator af “The VWirkows
Lemader” farned for tee
2y TALA Spring
Meeting: Afe Lorait-Smith mey e comdactod o
(7T} A26-FM 2 or Tumattdi immingham, com.




